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Taking a Closer Look at a Multi-national 
Corporation’s Risk Profile

How do multi-national corporations effectively identify their sources of risk and 
opportunity? Profiling a corporation’s broad set of risks should be essential in 
supporting strategy setting and execution. Long Term Viability Statements and 
10-K filings are mostly viewed as compliance issues versus a forum for presenting 
a corporate’s broad set of risks. Unlike some other corporate functions - finance, 
accounting, and marketing – the state of enterprise risk management is highly 
qualitative.

Many strategy departments use some form of scenario analysis to answer 
questions such as where should one locate offices, factories, and suppliers? 
What level of redundancy should one have to assure business continuity? What 
locations are optimal and pose the least amount of risk in comparison to their 
value? Capabilities for advancing these qualitative scenarios to a quantitative 
aggregated risk profile appear to be lacking in many organisations. For example, if 
posed with a decision to locate the next factory in either Jakarta or Manila, a wide 
range of risks would have to be considered. As a datapoint, the Cambridge Global 
Risk Indices (CGRIs) would indicate that through the lens of 22 comprehensive 
set of risks, Jakarta would have an annual loss of 2.6% as measured by percent 
GDP@Risk versus Manila’s 9.7%. There may be other prevailing strategic reasons, 
but from a risk premium perspective, Jakarta would be the rational choice. The 
CGRIs covering 279 cities representing almost half of the world’s GDP have been 
adopted by Lloyd’s and co-branded as the Lloyd’s City Risk Index. 

Lloyd’s City Risk Index

We believe our research on global risks will allow corporations to adopt a more 
quantified approach to profiling their enterprise risks and ultimately provide 
greater transparency to its board, investors, and shareholders. Further details can 
be found in our report, ‘Cambridge Global Risk Outlook 2018.’ 
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